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Sercomm Corporation 

2026 Annual Shareholders’ Meeting Minutes 
(Translation) 

 
Time： 9:00 a.m., Thursday, June 11, 2026 

Venue： No.81, Youyi Road, Zhunan Township, Miaoli County, Taiwan 

Format： In-person shareholders' meeting 

Shareholders in Attendance: A total of 195,778,975 shares were represented, accounting for 
65.32% of the Company's total shares issued, excluding non-voting 
shares, which total 299,719,542 shares. These shares were 
represented by shareholders attending in person, by proxy, and 
via electronic voting. 

Directors in Attendance: Chairman James Wang, Director Ben Lin 

Attendees: CFO Arthur Hsu, CPA Wen-Ya Fang, General Counsel David Huang 

Chair： Chairman James Wang 

Recorder: Sandra Ko 

 

I. Announcement of the Meeting: The chairman announced that the total number of shares 
represented exceeded the legal quorum, and the meeting was declared open in accordance with the 
law. 

II. Chairman's Speech: Omitted 

III. Meeting Agenda: 

1. Report Items 

(I) 2025 Business Report 

(II) 2025 Audit Committee Review Report 

(III) Report on the Distribution of 2025 Employee and Director Profit Sharing 

(IV) Report on the Distribution of 2025 Cash Dividends 

(V) Report on the Status of Private Placement of Securities 

(VI) Report on the Execution Status of Share Buyback 

Please be informed of the above report items. 
 

Statement by Shareholder (Account No. 00113664): 

Expressed appreciation for the management team's operating performance during the past year 

and suggested that the Company actively evaluate opportunities in the low Earth orbit (LEO) 

satellite market to capture future growth opportunities in the communications industry. 

Response by the Chairman: The Chairman thanked the shareholder for the recognition and 

suggestion. The Company continues to monitor developments in communications technologies 

and market opportunities, including those related to LEO satellites. Future business opportunities 
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will be evaluated prudently based on market developments, customer demand, and the 

Company's overall resource allocation, with the aim of enhancing the Company's competitiveness 

and shareholder value. 

 

2. Recognition and Discussion Items 

(I) Acceptance of the 2025 Business Report and Financial Statements  
(proposed by the Board of Directors) 

Description:  

1. The Company’s consolidated and parent company only financial statements for 2025, 
including the balance sheets, statements of comprehensive income, statements of 
changes in equity, and statements of cash flows, have been audited by CPAs Ya-Fang Wen 
and Yu-Fang Yen of PricewaterhouseCoopers, Taiwan. 

2. The aforementioned financial statements and the 2025 Business Report have been 
approved by the Board of Directors and reviewed by the Audit Committee. 

3. For the financial statements and the Business Report, please refer to Attachment 1 and 
page 4 of this handbook. 

Resolution: 

Votes in favor: 187,578,045 
Votes against: 111,426 
Invalid votes: 0 
Abstentions/No votes: 8,089,504 
Votes in favor accounted for 95.81% of the total voting rights exercised (195,778,975 shares) 
by shareholders present. 
The motion was approved as proposed. 

 

(II) Acceptance of the Proposal for 2025 Earnings Distribution  
(proposed by the Board of Directors) 

Description:  

1. The company's earning distribution table for the year of 2025, please refer to Attachment. 

Resolution: 

Votes in favor: 187,775,476 
Votes against: 117,493 
Invalid votes: 0 
Abstentions/No votes: 7,886,006 
Votes in favor accounted for 95.91% of the total voting rights exercised (195,778,975 shares) 
by shareholders present. 
The motion was approved as proposed. 

 

(III) Approval of the Proposal to Conduct a Private Placement of Common Shares or Domestic 
and/or Foreign Convertible Bonds  
(proposed by the Board of Directors) 
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Description: 

1. In order to meet the Company’s future operational needs, it is proposed to conduct a 
private placement of Common Shares or Domestic and/or Foreign Convertible Bonds, 
within a total amount not exceeding 27,000,000 common shares. In the case of 
convertible bonds, the number of common shares to be converted shall be calculated 
based on the conversion price at the time of the private placement and shall be included 
within the aforementioned limit. It is proposed that the shareholders’ meeting authorize 
the Board of Directors to determine, based on market conditions and the Company’s 
operational needs, the appropriate timing and whether to proceed with either method or 
a combination thereof, in accordance with the Company’s Articles of Incorporation and 
applicable laws and regulations. For the Method and Terms of the private placement of 
securities. Please refer to Attachment for the method and terms of private placement of 
securities. 

2. The key terms of the proposed private placement of Common Shares or Domestic and/or 
Foreign Convertible Bonds, including but not limited to the actual number of shares to be 
privately placed, issuance period, actual issue price, total amount to be raised, coupon 
rate of the bonds, issuance plan, issuance conditions, conversion price, selection of 
subscribers, record date, project items, use of proceeds and implementation schedule, 
expected benefits, and all other related matters concerning the issuance plan, are 
proposed to be authorized to the Board of Directors for adjustment, determination, and 
execution based on market conditions. In the event of any amendments required due to 
changes in applicable laws or regulations, instructions from competent authorities, or 
based on operational evaluation or changes in objective circumstances, the Board of 
Directors is also authorized to handle all such matters at its sole discretion. 

3. To facilitate the completion of the private placement plan, it is proposed to authorize the 
Chairperson or his designee to represent the Company in handling all matters related to 
the private placement of Common Shares or Domestic and/or Foreign Convertible Bonds, 
including the execution of all relevant agreements and documents. 

Resolution: 

Votes in favor: 187,761,527 
Votes against: 129,773 
Invalid votes: 0 
Abstentions/No votes: 7,887,675 
Votes in favor accounted for 95.90% of the total voting rights exercised (195,778,975 shares) 
by shareholders present. 
The motion was approved as proposed. 

 

3. Extempore Motions: None. 

 

(There were no shareholder inquiries regarding the recognition and discussion items at this 

annual general meeting.) 

 

4. Adjournment: The meeting was adjourned by the Chair at 9:23 a.m. on the same day. 
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Attachment 

2025 Financial Statements 
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Attachment 

2025 Earning Distribution Table 
Unit: NT$ 

Items 
Amount 

Subtotal Total 

Unappropriated retained earnings at beginning of the year   3,676,869,263 

  
Other comprehensive income—actuarial gains and losses on defined benefit 
plans 3,534,415 

  

  Net income attributable to owners of the parent for the year 1,202,805,151   

  Net income attributable to owners of the parent plus other items included in 
unappropriated retained earnings for the year   1,206,339,566   
Appropriation of 10% legal reserve   (120,633,957) 

  Appropriation of special reserve in accordance with regulations   (164,368,919) 

Distributable earnings   4,598,205,953 

Appropriation items:     

Dividends to shareholders      

  Cash dividends （NT$2.5 per share）  (749,298,855)   

Unappropriated retained earnings at end of the year   3,848,907,098 

Note: The amount distributed for this earnings distribution prioritizes the profits from the fiscal year 2025. 
 
 
Chairperson: James Wang                President: Ben Lin              Accounting Officer: Max Cheng 
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Attachment 

Method and Terms of the Private Placement of Securities 

I. Private Placement of Common Shares 
A. The basis and reasonableness of the private placement pricing 

(1) The issue price of the private placement common shares may not be lower than 85 percent of the price 
calculated in the following two items, whichever of the two is higher. 
a. The simple average closing price of the common shares of the Company for either the 1, 3, or 5 business 

days before the price determination date, after adjustment for any distribution of stock dividends, cash 
dividends or capital reduction. 

b. The simple average closing price of the common shares of the Company for the 30 business days before the 
price determination date, after adjustment for any distribution of stock dividends, cash dividends, or capital 
reduction. 

(2) The Company proposes to the shareholders' meeting to authorize the Board of Directors to determine the actual 
private placement price based on the above-mentioned pricing principles, specific persons, and market 
conditions within the range not lower than the resolution of the shareholders' meeting. 

(3) In addition to considering the three-year transfer restriction of private placement securities imposed by the 
Securities and Exchange Act, the pricing of this private placement is determined by referring to relevant laws and 
regulations and the closing price of common shares. It should be reasonable and shall not have a major impact 
on shareholders' equity. 

B. The method for selecting the specific persons: 
The selection is performed in accordance with the relevant provisions of Article 43-6 of the Securities and Exchange 
Act, and it is limited to strategic investors. Individuals or legal persons who will help the Company expand its business 
and product, strengthen customer relationships, enhance product development integration, or improve technology, will 
be selected, leveraging their advantages in experience, product technology, knowledge, brand reputation and 
distribution channel. Through strategic collaboration, joint product development, market integration or cooperative 
business development, it is expected the Company can reduce the production costs, improve product technology, 
increase market shares for an improvement in the Company's future operating performance. 

C. The reasons for the necessity for conducting the private placement: 
The Company proposes to raise capitals through private placement with the considerations in factors such as capital 
market conditions, issuance costs, timeliness of financing, and equity stability. When introducing strategic investors in 
the private placement, consideration should be given to the transfer restriction of private placement securities to 
ensure a long-term relationship between the Company and strategic investors, and in view of the fact that the use of 
private placement capital is to meet the needs of the Company's operation and development, the private placement is 
beneficial to the stability of the Company's operation and shareholders' equity. 

D. Except for the transfer restrictions stipulated in Article 43-8 of the Securities and Exchange Act, the rights and 
obligations in this private placement are the same as those of common shares issued by the Company. 
 

II. Private Placement of Domestic and/or Foreign Convertible Bonds 
A. Period: Less than 5 years from the date of issuance. 
B. Coupon rate: The Board of Directors is authorized to determine it according to market conditions. 
C. The basis and reasonableness of the private placement pricing 

(1) The issue price of the private placement convertible bonds may not be lower than 85 percent of the theoretical 
price and the conversion price may not be lower than 85 percent of the price calculated in the following two 
items, whichever of the two is higher. 
a. The simple average closing price of the common shares of the Company for either the 1, 3, or 5 business 

days before the price determination date, after adjustment for any distribution of stock dividends, cash 
dividends or capital reduction. 

b. The simple average closing price of the common shares of the Company for the 30 business days before the 
price determination date, after adjustment for any distribution of stock dividends, cash dividends, or capital 
reduction. 

(2) The Company proposes to the shareholders' meeting to authorize the Board of Directors to determine the actual 
private placement price based on the above-mentioned pricing principles, specific persons, and market 
conditions within the range not lower than the resolution of the shareholders' meeting. 

(3) In addition to considering the three-year transfer restriction of private placement securities imposed by the 
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Securities and Exchange Act, the pricing of this private placement is determined by referring to relevant laws and 
regulations and the closing price of common shares. It should be reasonable and shall not have a major impact 
on shareholders' equity. 

D. The method for selecting the specific persons: 
The selection is performed in accordance with the relevant provisions of Article 43-6 of the Securities and Exchange 
Act, and it is limited to strategic investors. Individuals or legal persons who will help the Company expand its business 
and product, strengthen customer relationships, enhance product development integration, or improve technology, will 
be selected, leveraging their advantages in experience, product technology, knowledge, brand reputation and 
distribution channel. Through strategic collaboration, joint product development, market integration or cooperative 
business development, it is expected the Company can reduce the production costs, improve product technology, 
increase market shares for an improvement in the Company's future operating performance. 

E. The reasons for the necessity for conducting the private placement: 
The Company proposes to raise capitals through private placement with the considerations in factors such as capital 
market conditions, issuance costs, timeliness of financing, and equity stability. When introducing strategic investors in 
the private placement, consideration should be given to the transfer restriction of private placement securities to 
ensure a long-term relationship between the Company and strategic investors, and in view of the fact that the use of 
private placement capital is to meet the needs of the Company's operation and development, the private placement is 
beneficial to the stability of the Company's operation and shareholders' equity. 

F. The transfer restrictions of the private placement convertible bonds are handled in accordance with Article 43-8 of the 
Securities and Exchange Act. 
 

III. It is proposed to authorize the Chairman or his designee to represent the Company in handling all matters related to the 
private placement of Common Shares or Domestic and/or Foreign Convertible Bonds, and to execute all relevant agreements 
and documents. 


